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Synovate Business Consulting

Nokia

“The outcome of the research
project that Synovate Business
Consulting conducted for Nokia
Mobile Market Insights exceeded
my expectations. The Synovate
team was continuously proactive
throughout the project which
ensured that the milestones were
always met. It was indeed a
pleasure to work with a team such
as this!”

Head, Mobile Market Insight,
Nokia APAC

SKF

Synovate has been extremely
professional in every step of the
project. They have made a lot of
effort to understand our needs and
also ensured that the outcome of
the result would fulfil our
expectations. In this case, the
expectations were not only
fulfilled, they were exceeded.

SKF Industrial Division
Engineering Consultancy
Services

Business Development Leader,
China

O

synovate

Business Consulting

We excel in helping clients enter, evolve and
expand in emerging and developed markets

Synovate Business Consulting has been assisting clients with their growth
strategies since 1994 and has a strong track record with more than 2,500
consulting engagements covering markets globally. The areas of specialisation
include market opportunity assessment, competitive analysis, new product
development, distribution channel and value chain analysis, market entry
strategy, and partner diligence.

The decision to enter, evolve and expand in a market is complex and
unstructured. There are multiple stages involved in this decision process and it
isimperative that every step is backed up by market facts.

Ways we can help

Market Analysis

Market Profiling & Snapshot

Market Sizing, Share & Segmentation Analysis
Distribution & Value Chain Analysis
Forecasting & Scenario Planning

Competitive Strategy

Corporate Benchmarking & Competitor Tracking
Key Account Maximisation

Pricing Analysis

Business War-Gaming

Growth Strategy

Innovation Scouting & Value Proposition Development
Market Entry Strategy

Partner Evaluation & Selection

B2B Branding Strategy

Feasibility Studies.



Industry Focus — Global Coverage

Synovate Business
Consulting has been
assisting clients with
their growth strategies
since 1994 and has a
strong track record
with more than 2,500
consulting
engagement covering
markets globally.

Our Clients

Automotive

Honda
Hyundai
Bosch
Michelin

Healthcare

Pfizer

Olympus Medical
Johnson & Johnson
GlaxoSmithKline

Petrochemicals
& Chemicals
ExxonMobil

Shell

DuPont

Petronas

Banking, Finance
& Insurance

AXA

Visa

Standard Chartered
HSBC

Industrial

& Machinery
3M

Caterpillar
Mitsubishi
Honeywell

Professional
Services

McCann WG
Messe Frankfurt
Saatchi & Saatchi
Jones Lang LaSalle

Food &
Agribusiness
Danone

Heinz
Syngenta
Tetra Park

Infocommunications
Technology
Samsung

1BM

Fujitsu

Nokia

Retail &
Consumer Goods
Carrefour

Nike

Bausch & Lomb
Philips

Government
& Non-profit
Hong Kong TDC
Singapore EDB
UNICEF

USDA

Media

& Entertainment
Reed Elsevier
Reuters

MTV Networks
Discovery Channel

Travel

& Logistics

DHL

FedEx

TNT

Hong Kong Airport
Authority
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Business Consulting

W Country Coverage of Projects
® Dedicated BC office

Global Coverage

China

India

Dubai
Hong Kong

Australia

Indonesia
Japan

Malaysia

New Zealand
Singapore
Thailand

United Kingdom
United States

Viethnam



Path to Growth™

Synovate Business Consulting, with its vast experience in the
growth strategy space, has developed its proven Path to
Growth approach and offers its clients methodologies and
expertise in all of these stages.

Opportunity Competitive Customer Value Chain Proposition Partner

Go-To- Strategic
Analysis Analysis Intelligence Consulting Development Compass™

Market planning

= Client = Industry = Key account = Industry = (ap analysis = Identification of = Barriers and = Impact and risk
diagnostic and competitiveness  targeting structure and potential drivers analysis  analysis
issues analysis development = |nnovation partners
= Competitor = |nstalled base, scouting = Entry modes = Feasibility
= Environmental analysis and usage patterns, = Pricing and = In-depth decisioning
overview tracking: and pain- margin = Price- evaluation of = Market entry and real
Strategy points analysis positioning shortlisted phases options
= Market sizing, performance, partners for
potential, pipeline, = Decision- = Mapping and = Customer = Exit strategy = Strategy
growth alliances, making cycles, prioritisation of segment = Distribution selection and
estimation organisation budgets, and value-adding prioritisation = Marketing and fit analysis
overview switching costs activities - Acquisition/ communications
= Market share = Branding and Joint venture » War gaming
and = Identification of = Perceptions, = Efficiencies promotions = Product launch
segmentation industry best brand affinity, across the - Technology = Implementation
practives and and supply web = Channel planning,
= Forecasting, key success preferences strategy - Manufacturing resource
sensitivity factors optimisation,
analysis, and = Commercial and
scenario due diligence performance
planning and market tracking
valuation
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Corning Display
Technologies

“We are satisfied with the
outcome of research project
conducted by Synovate Business
Consulting. Its systematic
analysis methodology and
professional working style are
impressive. And the consultants
are smart and work hard. We
think that Synovate's report
provides us with valuable
information for our decision
making. We believe that there
will be more future cooperation
between Corning and Synovate.”™

Strategy & Business
Development Manager, Corning
China (Shanghai) Regional

Saint Gobain

We have been working with
Synovate for 3 years. We are
satisfied with quality of the report
which not only for China market
but also for our other 3 Asian
countries. The key element of
ensured quality is wide
connection with developers,
contractors and specifiers.

Sales Director

O

synovate

Business Consulting

Ways we can help

Market Analysis

How can I understand a new market, or a new segment within an existing
market?

Synovate Business Consulting's Market Profiling and Snapshot studies can identify and
segment your customers, assess whether the market has potential for your offerings, and
estimate their addressable market size. A market profile also takes a comprehensive look at
your prospective competition — in terms of both current and likely competitors, and the
current competitive game board. External factors like regulations and social, technical, and
political challenges are also taken into account, in order to develop a holistic market map.
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What should be my growth KPIs? Where should my business strategy be focused
on—growing market share, increasing penetration, or finding a new niche?

The first step to building a successful market strategy is to measure your market. In order to
allocate your sales and marketing resources, and to set KPIs such as sales targets, Synovate
Business Consulting can help you understand how large your current market is, and in which
areas it's potential lies. Through the identification and in-depth analysis of the various tiers
and segments in the market, we can estimate the market growth and measure how far each
segment is from saturation. Armed with insights on which segments represent the largest
opportunity, highest profitability, or the least potential competitive resistance, you can get
important starting inputs for targeting your growth strategy and optimizing your sales and
marketing resources.

How can I reach out to, and penetrate the market better? How do I optimize my
distribution and value chain?

The path to your most coveted customers may sometimes pass through myriad channels and
layers, posing challenges in effectively delivering your product and service despite a high
level of demand. Synovate Business Consulting can help you be "designed for success" by
building effective distribution chains and value creation steps in order to reach your
customers and penetrate the market. Armed with insights on your customers, knowledge of
best-practices from your competitors, and assessment of various other external factors,
Synovate can propose optimum distribution models that are customized for your type of
business and your strategic objectives and constraints.
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How can I better prepare my business for future challenges or opportunities in
the environment?

Starting with an in-depth understanding of the key drivers of your business along a
multitude of dimensions, both external and internal, Synovate can simulate your
operating world in a comprehensive statistical model. By controlling the "levers" of your
business drivers, you can determine the effect of key expected (or unexpected) changes
in the operating environment. Synovate Business Consulting is a pioneer in the region for
the provision of Scenario Planning expertise to organizations. Scenarios are developed by
an in-depth study of environmental forces of change and their potential interaction to
form alternative futures. By studying these scenarios and preparing an organizational
response to them, you can be better prepared to exploit future opportunities and counter
future threats.



HP

“HP Medical Products Group
commissioned Synovate Business
Consulting to conduct competitive
distribution benchmarking in the
China medical equipment market.
We selected Synovate in
preference to other companies,
which bid for this project, as
Synovate was the best qualified to
conduct this type of work in
China. Through their local
analysts, Synovate provided
detailed information on our
competitors' structure, distribution
systems, staff, level of service,
sales etc. and highlighted their
strengths and weaknesses. We
were very happy with Synovate's
performance and have since
commissioned them to investigate
several more companies. 1
recommend Synovate as a very
capable consultancy for
competitor research in China.”

Marketing Services Manager,
HP Asia
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Ways we can help

Competitive Strategy

Corporate Benchmarking & Competitor Tracking
Are we doing things as well as, if not better, than our competitors?

Synovate Business Consulting's Corporate Benchmarking & Competitor Tracking services
rely on a methodical, analytical process to gather information about your direct and
potential competitors, transforming it into relevant and actionable intelligence for senior
executives. A holistic view on identified competitors includes assessments of their market
positions, financial performance, capabilities and intellectual capital, management
profiles, alliances and partnerships, key KPIs, and recent strategic actions in order to
extrapolate their strategic intent. These inputs help us to benchmark your business against
your industry peers, and reconfirm your intended market positioning or niche in the
competitive landscape. We can keep track of where your competitors are headed, by
monitoring their productions, announcements, targeted markets/segments, service
performance, and customer perception. Each periodic tracking report is accompanied by
our analysis of key implications on your business and recommended actions.

Key Account Maximization

Are we cultivating the most value from our existing B2B customer base? What
potential could a new target customer hold?

Synovate Business Consulting's Key Account Maximisation service is a holistic review of
your current account performance, followed by assessment of its further
growth/penetration potential by looking at your current perceived performance vis- "-vis
competitors, customer's identified and potential pain points, and
departments/geographies within the customer organization where your services may be
extended to. A similar assessment can be made to evaluate a target account that you are
considering developing, before resources are channelized in that direction, including the
likelihood of success.



Singapore Tourism Board

"The Synovate team was most
professional. Yet, they were
accommodating to the needs of
the Singapore Tourism Board in
every stage of the project. It was
a joy working with them, and
seeing the desired outcome from
this relationship.™

Head of Healthcare Services
Division

Standard Chartered Bank

“Synovate has done a world-class
job of providing us with
information and intelligence
about a very challenging segment
in financial services. They are an
extremely hardworking and
responsive team and I would
strongly recommend them to any
corporation wanting bottoms up
intelligence work and outputs in
Asian markets”

Head Product Development
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Ways we can help
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Pricing Analysi
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How should I price my product/service considering customer perceptions,
competitor pricing and operational costs?

In a world where competition is stiff and customers are demanding, companies often find
themselves grappling with the problem of price competition or price sensitive customers.
While the concept of price vs. value seems fairly fundamental, pricing methods such as
cost-based, competitive, and value-based pricing, vary across each company even within
the same industry. While determining your internal cost base and price margins may be
fairly straightforward, having a good understanding of your market and value position
would be imperative to set the right price position for optimum rewards in terms of volume
profits, margins, and profitability, while staying competitive in the market place amidst
seemingly competitive players. Adopting the appropriate pricing strategy can also help you
redefine your playing field and out-rule your competition.

Business War-Gaming
It's a war out there! How do we win?

Synovate Business Consulting is a regional pioneer in Business War Gaming methodology
of advanced competitive analytics. War Gaming is a strategic planning exercise that
simulates competition between businesses in a virtual but realistic marketplace,
dynamically validating the viability of your planned strategies in a "safe" environment. This
exercise helps your organization's managers prepare for major strategic moves from
rivals, and cope with industry challenges such as consolidation, regulatory interventions,
new market entrants, or product launches.



Fujitsu

“Synovate Business Consulting
was engaged to conduct market
intelligence for our services in
Singapore, Thailand and
Malaysia. The Synovate Business
Consulting team showed a
professional attitude and has a
good network for intelligence
gathering. Thanks to Synovate's
result-oriented and customer-
focused approach, the
deliverables met exactly our
requirements.”

Director, System Engineering

Hobsons

Synovate undertook some market
scoping research for us in 2009. Tt
was great to work with them and
the in-depth market intelligence
which they provided was useful in
determining the most appropriate
pathways and the ‘next steps’ for
the business. They worked
closely with us from start to finish
to ensure that the project met the
company’s expectations.

Strategic Development Manager
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Ways we can help

Growth Strategy
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What is the next big thing we can offer to our customers? How can our products
and services stay abreast of their ever-evolving needs?

Synovate's Innovation Scouting services can deliver new ideas for product and service
development or enhancement by comprehensively combing through the state-of-the-art in
your industry, and also porting ideas and business models from other industries. Synovate's
global footprint means that our research can encompass international case studies and
identify best practices, while gleaning interesting ideas from even obscure sources. Finally,
with an in-depth understanding of your capabilities and strategic objectives, Synovate can
"port" these ideas to your set of offerings through its Value Proposition Development
services.

Value Proposition Development refers to the systematic process of creating new or revised
set of offerings for your customers. Starting with Innovation Scouting and/or an in-depth
engagement with your customers to understand their unmet needs and pain points across
their value chain, and buying considerations, the process iteratively matches customer
requirements with your current offerings — highlighting gaps that need to be filled. An
analysis of your strategic priorities, internal capabilities, and degrees of freedom follows, in
order to assess the feasibility of developing the required propositions. Cost-benefit analysis
is conducted to justify the investments and size the potential benefits of the new services.
Finally, an environmental assessment is conducted to test the regulatory feasibility, threat of
competitor retaliation, and other risks associated with the new propositions, before they are
implemented.

Entry Strateqgy

How do we make a new market entry a successful one?

One of Synovate Business Consulting's core services is helping clients enter new market by
devising an effective Market Entry Strategy. A successful market entry is a combination of in-
depth understanding of the market and its various components (e.g. customers,
competitors, regulators) and an effective game plan. Synovate Business Consulting has
conducted hundreds of engagements delivering on both these components and creating
winning market entry strategies for its clients.

A market entry strategy assignment typically involves a combination of Synovate's core
service offerings, such as Market Profiling & Snapshot; Market Sizing, Share & Segmentation
Analysis; Distribution &amp;amp; Value Chain Analysis; Partner Compass; Corporate
Benchmarking; Forecasting & Scenario Planning; and Value Proposition Development. The
assignment culminates in Synovate helping the client organization design and articulate its
Go-to-Market strategy — specifications of levers that will be used to execute the market entry
strategy, in terms of what to sell, who to sell to, how to sell, and how much to sell.

Synovate Business Consulting's Path to Growth™ consulting framework lays out the
components of a comprehensive market entry strategy, highlighting areas where Synovate
can add value.




Ways we can help

Ferrosan

“Synovate Business Consulting
was commissioned by Ferrosan
Asia Pacific to conduct a market
research on Thailand focusing
specifically on internal skincare.
As Ferrosan has worked with
Synovate on several projects in
the last 3 years, they were the
natural choice for this project.
Once again, we have not been
disappointed. In fact we are
extremely delighted with the
quality of work done. It was
carried out with professionalism
and commitment resulting in a
work best in its class! I would not
hesitate to recommend Synovate
to any company considering work
of such nature.”

Marketing & PR Director,
Ferrosan Asia Pacific
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Who are the potential partners to help me compete better in the business

At Synovate Business Consulting we help you understand the needs of your business and
requirements for that ideal partner. Whether to leverage on their technological superiority,
experience and network for entry into unfamiliar markets, or for better process streamlining
through complementing each other's business competencies or capacities, Synovate
carefully assesses each potential company for not just the best in performance in the
assessment criteria, but also the holistic best fit with and alignment with your company.
Through our Partner Compass™ solution, we help you search, evaluate, and facilitate the
partnership to ensure your continued leadership in the industry.
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How to leverage on your brand strength, in the apparently "rational” world of
B2B products and services?

Synovate Business Consulting's B2B Branding Strategy solution is an evidence-based
approach to provide a precise understanding of the role, value and performance of your
brand. Starting by defining the vision, values and strategic direction of the brand, Synovate
helps clients identify what changes will be required to their organization, such as in Human
Resources, Marketing & Sales, Customer Service, and Product/Service Portfolio to deliver
desired brand aspirations. A periodic tracking of your brand can also be set up, in order to
measure the success of the branding actions.

How likely is the business model to work in the current market environment?

Launching a new business or project always raises apprehension due to the associated risks
involved. While strategic visions of a greater future are exciting, business and investment
decisions often require strong justifications of practicality. In the evaluation of each
opportunity, understanding the market acceptance and demand for the product, defining the
operational feasibility and ease of implementation, as well as evaluating the financial
sustainability of the business are essential. Rigorous stress testing and assessment of the
business, ensures the most ideal business models to meet the market requirements are
developed to minimise risks and maximize potential returns.

At Synovate Business Consulting, we can help you make informed decisions about your
business through the most current marketplace benchmarks and intelligence by aligning
your strategic visions with pragmatic and actionable business planning. Through our robust
feasibility methodologies, we not only help you dream of the future, we will help you make it
work.






