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Is Growth back on 

your Agenda?

Our Growth Consulting team specialise

in Emerging Markets

Synovate Business Consulting provide 

a full range of solutions for marketing, 

sales and strategic development that 

help our clients to act on opportunities 

to grow in emerging and developed

markets.

Take a fresh look at Synovate in Vietnam 

www.synovate.com/businessconsulting
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ÁHow can I understand a new market, or a new segment within an 

existing market?

ÁWhat should be my growth KPIs? Where should my business strategy be focused 

on ïgrowing market share, increasing penetration, or finding a new niche?

ÁHow can I reach out to, and penetrate the market better? How do I optimize 

my distribution and value chain?

ÁHow can I better prepare my business for future challenges or 

opportunities in the environment?

ÁAre we cultivating the most value from our existing B2B customer base? What 

potential could a new target customer hold?

ÁWhat  are rules and regulations in new market ? 

ways we can assist

Some of the questions that have been assisted by Our Expertise
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ways we can assist

ÁHow should I price my product/service considering customer perceptions, 

competitor pricing and operational costs?

ÁHow to enter unfamiliar new market ? Which channel ?

ÁHow to leverage on your brand strengths in the apparently "rational" world of 

B2B products and services?

ÁWhat is the next big thing we can offer to our customers? How can our products 

and services stay abreast of their ever-evolving needs?

ÁWho are the potential partners to help me compete better in the business 

environment?

Some of the questions that have been assisted by Our Expertise
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Industry Focus

Over 2,500
Successful projects

Automotive

Banking, Finance & Insurance

Food & Agribusiness

Government & Non-profit

Healthcare

Industrial & Machinery

Infocommunications Technology

Media & Entertainment

Petrochemicals & Chemicals

Professional Services

Retail & Consumer Goods

Travel & Logistics
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Your Synovate Contacts in Vietnam

Central America Africa

Asia Pacific South Asia

North America South America

Europe
Middle East

Synovate

Business

Consulting

Vietnam

Colin Kinghorn
Head, Vietnam & Indochina

ñI am proud of my teams progress and growth within  

Indochina and look forward to assisting existing and new 

clients personally, when required.ò

Email: colin.kinghorn@synovate.com

Bao Nguyen
Senior Consultant, Ho Chi Minh City

ñI  am focused on ensure that my clients receive total 

service excellence from the Business Consulting team.ò

Email: bao.nguyen@synovate.com

Henry Tran

Senior Consultant, Ho Chi Minh City

ñI  understand the importance of day-to-day contact and like 

to work closely with the Business Consulting leadership to 

ensure a coordinated and efficient market intelligence and 

growth consulting service for my clients"

Email: henry.tran@synovate.com

Take a fresh look at Synovate in Vietnam

www.synovate.com/businessconsulting

Global Consulting from Vietnam



Customers: Who Cares?

Wednesday 1th June 2011
HCMC, Vietnam



12.00 10.70 12.200.50
© Synovate 2011 7www.synovate.com/businessconsulting

Increasing Affluence

Stronger Awareness

Emerging middle class, 

which is estimated to 

include about two billion 

people in 12 emerging 

economies, spending 

almost $7 trillion a year.








